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CumBonb!

Cumson OpHoMHHYTHOrO MeHemxepa — H306paxKe-
HHe OJHOI MHHYTBI Ha Itcep6iaTe COBPEMEHHBIX JJI€K-
TPOHHBIX YacOB — IPH3BaH HaNOMHHATb, YTO Mbl JOJIK-
HBI yJeasTh X0Ts Obl OfHYy MHHYTY B J€Hb Ha TO, YTOOBI
CMOTpeTb B JIULO JIOAAM, KOTOPBIMU yHpaBiseM. Mbl
JOJDKHBI IOHUMATh, YTO HMEHHO OMY -- HAlIH IJIABHBIE

PeCypchl.

CumBon Ob6esbsHbero Menemxepa — CyeTJIMBBI Me-
He/PKep, 3a/JaBJieHHblil rpyJoit npobaeM, — Npu3BaH Ha-
NMOMHUHATh HaM O HeOOXOANMOCTH DacXO/0BaTh BPeMs Ha
caMble BasKHbIe acIeKTbl YIIDABJIEHUs, a HE PacXON0BaTbh
€BOIO 3((PEXTUBHOCTD, «IIPOAYKTHBHO 3aHUMASICh BOIIPO-
caMH, KOTOPBIMH BOOOIE HE HYXKHO 3aHMMATBbCSI».




NpegucnosHe

BoJsiee AecATH JeT Ha3aJ B MOIO >KM3Hb BOILLIA Ha-
croamast pagoctb — Busn Onken. Brepsbie s mo3Ha-
KoMmics ¢ BusjaoM u ero amneropueil «o6esbsAHa Ha
lee», KorAa moayuus sk3eMmiunsip «TapBapa GusHec
peBio», rae B Host6pe 1974 roga Gvlna HameyaTaHa €ro
(B coasropctee ¢ JlonampaoM Baccom) kiaaccuyeckas
cTaThbd «YIpaBJieHue BpeMeHeM yIpaBJeHUs: KoMy AoC-
TaeTcsl o6e3bsgHa?» B To BpeMs 4 npenojaBaj B yHH-
BepcuteTe mTata Maccauycerc u 6bL1, 10 c/ioBaM Bua-
Jla, THIIMYHBIM CEBEPO-BOCTOYHBIM HHTEJIJIMIE€HTOM, MAT-
KOTe/BIM COLHAIbHBIM TEOPETHKOM, IOJIaraBIIHUM, YTO
CMbICA MOeHl XKM3HH — YTHPaTh CJe3bl BCEM CTpajalo-
muM monsM. MHbIMu cioBaMu, S ObLT 3asi[/IbIM «CO-
GupatesneM 06e3bsH cefe Ha LIEIO».

HecxoabKO JieT crmycTst f NMo6bhIBaj Ha OJHOM M3
ceMuHapoB Bmina Ha TeMy <«YmpapieHHe BpeMeHEM
YIpaBJeHHsI». YYaCTHUKH TO ¥ J€JI0 3aXOAUIUCh CMe-
XOM, KOTJa y3HaBaJW, Kakue IpobieMbl 06CYXIaeT
Buna. IlockonbKy miakaTb Ha TyGJauKe He COBCEM
YMECTHO, HaM OCTaBaJOCh TOJIbKO cMeATbcsa. M Mbl
cMmesnch. Benp Bunn OnkeH pa3 pa3oM paso6raval
abCcypaHble CHTyalliil ¥ PeajMu >KU3HH.
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— Npeancaosne —_—

Bunn Onxen, Kak HUKTO Jpyroi, HAy4YUJT MEHs TOMY,
YTO €CJIM A XO04Yy IOMOTaTh APYTUM JIOASM, TO JOJDKEH
He KODMUTb MX Dbi6oif, a HayuuTb JoBuTh pbIGY. JIu-
1aTh JIOAeH MHULIMATUBBI U II0IKAPM/INBaTh 06e3bsiH —
3HAYUT JIe]1aTb 32 HUX TO, YTO OHH MOIJM Obl CAEJATbH
camu.

Koraa Xan Beppoys, naBHMil COTpYAHHK KOMIa-
Hun YuabsiMa OHKeHa M OJHH M3 BBIAAIOIMXCS Ipe-
nojasatesieil ceMUHapa «YnpaB/ieHHe BpeMeHeM YIIpaB-
JIeHUsI», NPeNJIoXKHUJ MHe CTaTb COABTOPOM 3TOH KHH-
rd, a1 Ob1 Hecka3aHHO pajA. Beab Mens ymoctousan
4YecTH cAeaaTb 3Ty KHury uacTtblo «BMBJIMOTEKHU
ONIHOMUHYTHOIO MEHEJ/[PKEPA».

B reuenue Tpex ser mbi ¢ Xasom u BunioM cosaa-
JI1 HECKOJIbKO YEPHOBBIX BapHUaHTOB KHuIH. [Toka MbI
pa6ortaiu Haj odopMmieHHeM KHUIM, Buai sa6onen u
ymep. OH Tak ¥ He yBuIeJ ee onyGankoBanHoit, Ko-
rZla g MUIIY 3TH CTPOKH, MO€ CepAle O6JIMBAETCA KPo-
BbI0. VI ocobenno MHe 6OJIBHO 3a TeX JoAei, KOTopbie
He 3HAJIM W Temepb y)Xe HHKOrJa He y3HaioT buiia
Onkena, mMOTOMy 4TO 3Ta yTpata — caMas OTPOMHas.
Mue ocraercs JMUIb HaJeATbCS, YTO AAaHHAS KHHUTra
CMOKET HECKOJIBKO CMSTYHUTD 3TY YTpary, NOTOMY 4YTO
oHa (KHHra) H3JOXeEHAa TeM € TOUHBIM H IOMOpH-
CTHYECKUM SI3BIKOM, KaKUM DU/ M ero kojuterd MHO-
IO JIET pacCKasbiBaJIM ThiCSYaM MeHe’KepoB 06 ympas-
Jienny of6e3bAHaMH. JTa KHMra — Hacjefue Duul
OmnkeHa. :




———  OAHOMWHYTHBLIN MEeHEAKED V1 OOB3bAHDI e

Ceityac Bbl IIDOYTETE HCTOPHIO O CYETJIMBOM MeHe[-
’Kepe, KOTOPbIiA YIIOPHO M JOJTO TPYAUJICHA, HO HUKAK He
MOTr CIIpaBUTBCSI CO Bcell Toil paboToil, KOTOPYIO €My
Hy’KHO 6b110 Aenatsb. Korpa oH cran ynpasiasith o6e3b-
SIHaMM, OH Hay4yuwcs He OTHMMAaTb UHMIMATUBY y CBOMX
PaGOTHUKOB, € TeM YTOObI OHY CaMU MOTJIH 3a00TUTHCS O
cBoux o6e3bsHax ¥ KopMmuTh ux. OH Hayumics 6GoJjee
a¢ddexTuBHO paboTaTh CO CBOMM HayalbCTBOM M OTBE-
Yyarb TpeGOBaHMSM opraHu3auuyu B uesioM. Ilokasarenn
pa6oTh! €r0 OT/EMA PA3UTENbHBIM 06Da30M YIydIHU/IUCD,
KaK ¥ NepCIeKTHBbI €r0 CJIyXKeGHOro pocTa.

Cemunap u xtnra busna OnkeHa «YHpasJieHne Bpe-
MEHeM YMpaBJIEHs» COZePKAT MHOTO MHTePECHBbIX Hjlel
O TOM, KaK Ha caMOM Jiese (PYHKIHOHUPYIOT OPraHu3a-
MM, ¥ NPE/JIaraloT CTPATEruy, MO3BOJISIONIME HAUTH 0~
JEPKKY CO CTOPOHBI HAYajbCTBa, IepCOHANA U TaKUX
ke MeHe[KepoB, Kak M Bbl. [lawHas kuura <«OpHoMu-
HyTHBIH MeHe/ukep U 06e3bsSHbI> SABJSAETCS afanTanueit
3TUX CTpATeruii B 4acTH, KacalomeHhcs OTHOMEHUH ¢ mep-
COHAJIOM.

Haperocs, 4To BbI BOCHO/b3YETECH TE€M, YTO HallHCa-
HO B 3TOW KHHUTE, H BHeCeTe M3MEHEHUs B CBOIO YKM3Hb H
SKM3Hb JoJiell, ¢ KOTOPBHIMH BBl B3aMMOJIEHCTByeTe Ha
pa6ore M AOMa.

Kennem baanwap,

noxTop ¢punocodun,

COABTOp KHHUTH
«OnnoMunyTHBIT MeHemxep»

I1Q KHUra nocssawaerTca namsm
Yuneama OHkeHa-mnaguiero

Bunn Onken, kak Amazgeit Mouapr, npeacras-
JISLJ1 co60oit pefuaiiiiee couyeTaHue reHHAJIbHOTO KOM-
MO3UTOpAa M BUPTYO3HOTO HCIIOJHUTEJSI, DPa3HHIa
JIUIb B TOM, YTO BuJJI B CBOMX TBOpPEHMAX BMECTO
HOT MCIIOJIb30BaJ c/I0Ba. Ero meaeBp «YmupasieHue
BPEMEHEM YIIDaBJIEHUA» — HecTapelolee, IPOBEPEH-
HOe BpeMEHEM IIPOM3Be/ieHHe, KOTOPOe Iepeaaer ca-
MYIO CyTb YIpaBJIeHUS OPTaHH3aLUAMH, HCKyCCTBa
He MeHee [JPeBHETo, YeM caMu opraHusanuu. M Bcs-
KHii, KTO BUJeJ ero sa paGoToil, HuKOrZa He 3a6y-
JeT TeX BhevaTJeHuii!

Xan Beppoys




Npobnema

Ecsu BbI oniymiaere ce6sl 3a7aBJeHHbIM IpobJe-
MaMH, KOTOpble€ MOPOXXAEHbl ADYTMMU JIOABMH, TO
HalKMCaHHOE B 3TOil KHUre CIIOCOOHO N3MEHUTDH Bally
JKH3Hb. DTO MCTOPUS MeHeIKepa, HO OHa NPUMEHH-
Ma U K JPYTHM JKH3HEHHBIM POJISIM U OCOGEHHO 110~
Jie3Ha AJI poAuTenei U yuuTeseH.

DTO OTYeT O TOM, KaKk MOSI Kapbepa, KOTODOH
rpo3uJ HEMUHYEMBbIil Kpax, KPYTO NOBEPHYJIa B CTO-
pony G6osblioro ycmexa 67arojiaps COBETaM JABYX
3aMeyatesJbHbIX Jiofei. S xoTen 6bl mepeaaTbh MX
MyZpOCTb BaM M HafeloCh, YTO OHa MOMOXET BaM
TakK ke, Kak NOMOTJIa MHE.

— Npo6aema

JTta UCTOpMSI Havyajach IIPUMEPHO [Ba roja Ha-
3al, TMOCJe TOTO KakK si JAOTOBOPUJCS IOOGEAaTh CO
csouM apyroMm, OnnomunytHbiM MenemxepoM. Ilo-
CJle Hamleil BCTpeUM s BepHYJCA B CBOi KaGHHeT,
cesl 32 CTOJI U emle pa3 06AyMaJ MpoucCHIelee.

Bo Bpems obena st M3JIOXKUJI €My NE€peXHBaHUA
no nmoBoAy cBoeil pa6orbl. Moit Apyr BhicywIa’d, a
MOTOM OGBSICHUT NMPUYMHY MOMX npobieM. S 6bia
nopa)keH OYEBUAHOCTbIO HAW/JEHHOrO UM pEIIeHMUs.

Bosiee Bcero mMenst yauBuio TO, uto mpobJema
nopoxnaana camy ce6qa. HaBepHoe, HMEHHO MO3TOMY
s He MOT pa3r/sifieTb ee 6€3 IOCTOPOHHEN MOMOIIY.
Ho xorna rnasa Mou pacKpbLINCh, S TOHAJ, YTO He
OAMHOK — JpYyTHe MeHeIXepbl CTPaJaloT OT TOH e
npo6JieMbl.

Cuzma 3a CTONOM M pa3MbIlLIAs, S 3acMesIcs
BeayXx. «O6esbanpl! — s of6pamajcs B IPOCTPaH-
crBo. — Hukorga 6bt He mogymad, yTo Moeii mpo6Je-
MOH SIBJISIIOTCS O6e3bsHbBI».



MepBas ynpasneHYeckas BOMKHOCTbL

d prepsble 3a [0JITOE BpEMs yJbIOHYJCH, TO-
CMOTPEB Ha CTOABUIYIO Ha MOEM CTOJIE ¢dororpaduio
sKeHbl U feTeit. S yke HauMHasa MeYTaTb O TOM, 4TO
CKOpO y MeHs1 6yaeT 6oJblle BpEMEHU Ha oO1IeHHE C
HUMHU. _

TIpuMepHO 32 IO/ A0 «00e3bsHBEr0 OTKPOBEHIA>
MeHsd Ha3HAUYIIM Ha MOIO NepBYIO YIpPaBJIEHYECKYIO
MOJKHOCTb. Bce HauMHAIOCH HEIJIOXO. qa c 60J1b-
MM 3HTY3Ma3MOM OTHOCHJICS K CBOEU HOBOM pa6o-
Te, M MO HaCTpOeHHe, KazajoCh, NepeaBaioch MO-
¥M TOZYHMHEHHbIM. [IPOM3BOAUTENBHOCTD MOCTENEH-
HO POCTA, yJAy4llajcsa MOPaJbHBIA KJIUMAT, XOTd TO
W Apyroe HaXOJWJOCh B YAPYYalOUleM COCTOAHNH,
nepef TeM Kak f CTas TJ1aBoil OTAeNa.
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——  Mepsaa ynpaBaeH4ECKan AOAKHOCTL

———

Onanaxo nocse NepBOHAYAJIBHOTO BCILIECKA MPO-
JYKTHBHOCTb OTZ€JIa BHOBb Hadaja CHUXKATbCS, IO-
HAYaIy MeIJIEHHO, NOTOM Bce ObicTpee. 3a Heil mo
nATraM yxXyamaJjach U MopaJjbHasa o6cranoska. He-
CMOTPA Ha BCe YCHJHsI, s HE MOF OCTaHOBUTb 3TO
najenue. {1 ObLT 03ajayeH M pa3oyapoBaH; CO37aBa-
JIOCD BIl€YaTJieHHe, 9TO 4eM 6oJblle s pa6oTaio, TeM
Jajbplie s OTKAaTbIBAIOCh HA3aJ M TEM XyKe CTaHo-
BATCA MOKa3aTeJn paboTbl MOEr0 OTAeJa.

s paGoran ceepxypouto, s1 pa6oran no cy66o-
TaM, MHOIJA M 110 BOCKPECEHbSIM, HO HMKaK He IO-
cneBasl. Sl UCHBITBIBAJ JaBjieHHEe HEOTJOXHBIX e
KQK/JYI0 MHHYTY, ¥ 3TO JeliCTBOBAJIO yrHeraole. S
6OsLIICA, UTO Y MEHS OTKDPOETCSA 5A3Ba M HAUHYTCH
HepBHbIE NpHiTaaku! :
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———  OAHOMMHYTHbIA MeHepakep 1 06e3batbl

9 moHmMaj, 4TO BCe 3TO CKa3bIBaeTCA M Ha
OMAIIHUX feiaX. $I Tak pelKo ObiBaJg [OMa, 4TO
sioeit sxere Cape PUXOIMJIOCH YIIPABJIATHCSA € 60JIb-
IIMHCTBOM CEeMEeHHBIX Mpo6jieM B OAMHOYKY. A KO-
IZa 51 BO3BPAIIANCA OMOH, TO 6bLI OObIMHO HACTOMb-
KO M3MOKJEH 1 03a60yeH CBOMMHU IPOdecCHoHasb-
HBIMU TIpO6GIEMaMH, YTO NOPOH MPOCHINANCA € MbIC-
ASMM O HUX Cpeiu Houu. /[Boe HamIMX JeTeil Toxe
6blaM pasovyapoBaHbl, IIOTOMY YTO y MEHS HE HaXo-
AMIOCh BpeMeHu Tmowrpath ¢ Humu. Ho HHKaKHX
anpTepHAaTUB s1 He BHJea. Bexp, B KOHIE KOHIOB,
pa6orta noykHa ObITb CHesaHA.

Mosg HavanpHuia Jmic Kenau moHayamny OTHO-
Ciach KO MHE He CJHMIIKOM KPUTHYHO, HO TOTOM A
HauaJ 3aMevaTh repeMeHbl B ee mopeacHuu. OHa
3aTpaimmBaja Bce GOJblIE€ OTYETOB O AEATENbHOCTH
Moero orzena. OHa sABHO HaunHasa 60Jee NPUCTalb-
HO MPHCMATPHUBATBHCS K TOMY, YTO y Hac HPOHCXO-
JWJIO.

Bctpeua ¢ HayanbHHUEH

IJIMC, Ka3aJ0Ch, HPABUJIOCh, 4TO 5 HE CTYYaJCHd
B ee /Bepb BCAKWIl pa3, KOrja MHe Hy:KHa ObLia
nomouib. Ho B To e BpeMs oHa 6bli1a IBHO 06eCITo-
KOeHa IoKa3aTeJsIMH paboTbl Moero otaena. 51 3Hau,
4TO JOJTO TaK MPOJOJKAThCS He Moryo. M, kak
CJIeJOBAJIO OKUAATh, OAHAXK/bI OHA BBI3BAJIa MEHS K
cebe. '

4l cornacuncs, uTo B NOCJIEAHEe BPeMs Jea HAYT
IIJIOX0, HO He 3HAI0, KaK MOXHO HCIPaBUThb II0JIO-
xenne. Ilomnio, g ckasan eif, 4To Hopoif MHe Ka-
xercs, 6yATO A TSAHY Ha ceGe paGoTy AByX yeJo-
BEeK — TaK s 3arpy’KeH CBOMMH CJIY>XeGHBIMH 006s-
3aHHOCTsAMU. UM Hukorza He 3a6yay ee orser: «Ha-
30BHUTE MHE 9THX [JBOHMX, U OJHOIO U3 HUX S YBOJIO,
IOTOMY 4YTO HE MOTY IO3BOJHMTL cebe HapylleHHe
IITATHOTO PACIHUCAHUI» .
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———  OAHOMMUHYTHBI MeHeakep 1 00e3bAHbl  ——

IToToM oHa NPEJIOKIIA MHE MEePENopyYUTh YacTh
cBOMX ob6g3aHHOCTell MOYMHEHHBbIM. S cKkasan, 4To
MO¥ JIIOJM He TOTOBbI B3SITh Ha ce0: OMOJHUTEIbHYIO
OTBETCTBEHHOCTD. VI OMSITDh MPO3BYyYas He3abbIBaeMblil
orser: «Torma Bama 3ajgaya — o6yuntb ux! Ora
CHTyallusi HAUMHAET MeHsl HEPBMPOBATb, a KaK CKa-
3aJ Korja-To Jedyunika Denjpkamuna (DpaHK/INHA,

14

A - ittt s
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C HEPEHBIM HAUANLHUKOM,

ocobenno
ecu vl Camu viHYKOaeme
ezo HepeHuuamo!»
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Bctpeya
¢ OgHOMHHYTHBIM MeHep)xepom

ITocae pasroBopa ¢ IDJUC S MHOTO JyMaJ O TOM,
yTO OHa cKasana. Ee cioBa 0 «HEPBHOM HauaJbHU-
Ke» He BBIXOJMJIN Y MeHS U3 TOJOBBbI. JJIHMC XOTela,
4TO6bI 1 CIPABHJICSA C CHTyallMedl CaMOCTOATEIbHO,
MOTOMY YTO caMa OHa Oblla OYEHDb 3aHATA BAXKHBIM
npoextoM. [loatomMy s ofpaTuics 3a MOMOIIBIO K
OpuoMmunytHoMy Menemxkepy. OH 6blI BbICOKOIIO-
CTaBRJEHHBIM MEHE/P)KEPOM B JIPYTOil KOMIIAHUU U JaB-
HUM ApyroM Moeil cembu. Bee HaspiBaau ero OnHo-
MHUHYTHBIM MeHeIxepoM, MOTOMY YTO OH AoGuBaJ-
cs OT CBOMX JIIOJEH IMOTpsSCcaouUX pe3yIbTaToB, pac-
XO/lysl Ha 3TO COBCEM MaJO BPEMEHM M yCwiuil. ~

Korza MuI BeTpeTnauch 3a 06eqoM, MOM mpobie-
Mbl, BEPOSITHO, ObLIN HANUCaHbl y MeHA Ha JIMlle,
MOTOMY 4TO OH Cpa3y CKasal:

— 3Hauurt, 6bITb MEHEI’)KepOM He TaK JIETKO, Kak
BBl JiyMaJu?

Bcrpeua ¢ OpHOMUMHYTHBIM MeHepxepom

— He 10 cn1OBO, — OTBeTHN S MW MOCETOBAJ, YTO
B Te cTapble NOOpble BpEMEHA, KOrAa s euie He Gbli
MeHe/)KepoM, Bce 6bl10 HAMHOIO Ipoule, MOCKOJb-
Ky MOM IIOKa3aTe/Jd HafpsMYI0 3aBHCENN OT MOUX
yeunuid. B Te nHM ueM GoJsbllie W yHOpHee s Tpy-
auica, TeM 60Jbluero Ro6UBAJICs, a Tenepb GYATO
Bce Hao60POT.

Korza s mepemen x Gosee QeTajibHOMY OIMCA-
HUIO cBOeH mpo6aembl, OQHOMUHYTHBIT MeHemxep
ciayuiasa, JUlUb H3peAKa Hapylias CcBOe MOJYaHHe
KakuM-HuOyab BormpocoM. Ilo Mepe Teuenuss Gecenpt
€ro BOINIPOCHI CTAHOBUJINCH Bce 60Jiee KOHKPETHBIMHU.
On cnpocui, Kakoii acmekT Moeil paGoTbl 3aHMMAET
y MeHs1 60JIbllIe BCErO BPEMEHH.

S pacckasan emy o naBuHe GyMar B MoeM Kabu-
Here: «OrpoMHast Kyuya, KOTOpasi CTAaHOBUTCSI BCe
6onpbime». MHe MHOr/Za Ka3ajoch, YTO BCS MOS Jes-
TEJbHOCTb OrpaHUYMBa/ach TeM, 4TO s pasrpeban
OyMaru, He uMes BO3MOXKHOCTH NDOJABHHYTHCA BIIE-
pel B CKOJbKO-HHOYIb 3HAUYUMBIX nAeaax. $I Hasbl-
BaJl 9T0 mpuymgpom memoda 1nad ueavio. ITO BbI-
TJISI71e10 NapaflokcoM — s GOJIbLIe fesal, HO Mel-
JIEHHEEe IMPOABUTAJCS K ILIeJIH.
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——  OAHOMMHYTHBEI MeHeAXKEP W1 0O6R3bAHbl e

CoazaBajoch Bledarsenue, 4uro s 6bLJ1 HYXeH
peeM COTpYAHMKaM KOMITAHMH; ¥X BOMPOCHI MOTJIH
TIpe/ICTABJIATHCS UM OUEHD BAXKHDIMIL, HO OHM HHKaK
He MpUOMKANTM MeHA K PEUICHHIO MOMX COOCTBEH-
HbIX 3amad. M xorja s mbITajcA COCPEAOTOUUTHCS
Ha KaKOM-TO OJHOM JeJse, MEHA Hen36eKHO BBIHYX-
(a1 TEPEKTIOYHTBCS HA UTO-TO APYrOE. §1 rpartui
MHOTO BpEMEHH Ha BCTpeuN H Teste(OHHbIC HEPero-
popbi. Korga Mue yAaBaaoCh [IOKOHYHTb CO BCeH
6yMaskHOH PaGoTOi, €O BCEMH BCTpEYaMH M CIIEll-
HbIMH fefiaMy, Y MeHs TPOCTO He OCTaBaoch Bpe-
MEeHN Ha BHeJpeHuWe ujeii, KOoTopbie i paspaboTal
1o yJAy4IIeHHIO co6CTBEHHOI1 esATebHOCTH.

PyHOAMEHTANbHAA annemma
ynpasneHHus

i cxazan OauomMunyTHOMY Meuekepy, 4To Aa-
ske TI06GBIBaJ Ha CeMHHApe IO YIPaBJeHHIO BpEME-
peM. OTKpPOBEHHO TOBOpS, 5 JlyMaio, 4TO TPOCIY~
aHHBI Kype UMb ycyry6un cutyauuo. Xorb 5TO
1 IOMOTJIO MHe CTaTh HECKOJIbKO 60Jiee MPOAYKTUB-
HbIM, MOS BO3pOCIIas MPOAYKTUBHOCTH JHIIb OT=
KpBIBAJa MECTO /IS HOBBIX MpOGJieM, IOTOMYy HTO,
CKOJIbKO GBI ST HU TPYIWJICS, MHE BCErza OCTaBajoch
cjenath eie 6OJIbIIIE.

Jla eme coTpyanuku. Ime 6bl s1 Hu BCTpevall
UX — B KOpUAOpax, nu(Tax, CTOJO0BOI, Ha CTOAH"
Ke, — MM [OYTH BCerJa YTo-HuGyap OblI0 HYKHO OT
MeHsI; HaBepHOe, NMO3TOMY MHe NIPHXOJMJIOCH pa6o-
TaTh CBEPXYPOYHO, & UM HeT.
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——  OAHOMWHYTHBI MeHeaxep 1 06e3bsHbl

—— DOYHABMEHTAALHAN AMABMMA YNPaBAEHWA

Ecau s ocraBisii ABepb CBoero KabuHeTa OT-
KPBITOif, OHH T€K/U B Hee IIOTOKOM, O3TOMY 5 OObI4-
HO 3anupas ee. TeM caMbiM, OZHAKO, S CAEPXKUBAJ
ux pa6oTy, U, KpOMe TOTO, 3TO 6BLJIO OLHOM U3 BaX-
HBIX NPUYUH YXYyJAUIEHUS MOpaJbHOrO KJMMara B
KOJIJIEKTHBE. :

OanoMuHYyTHBI MeHemxep Cyllan BHUMaTe/Ib-
Ho. Korga s 3akoHYMJI, OH BBICKasaJ MpPEAToJioiKe-
HHe, YTO S CTak ’XKepTBOH (yHAaMEHTalbHOU AHM-
JIeMMBI YIIPaBJICHHA:

¢ ¢

nouemy max npoucxodum,
4MO HEKOMOPbIM MeHed)epam
He xeéamaem epemenu,

6 MO 8pems KaAK ux nOOUUHEHHbIM
He xeamaem pabomuoi?

¢ > %
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—  OAHOMWHYTHBLI MeHeaxep N 06e3bsiHbl

S1 npuaHa, 4TO 3TO NPEKPACHbIA BOMPOC, OCO-
GeHHO KOTAA K MOJYMHEHHBIM MPHCOBOKYIMJI BCEX
OCTaJIbHBIX JIIOJEH, KOTOpble Tpe6OBaJIl MOETO BHM-
Manusa u Bpemenu. «Ho, — 3amerun s, — MOXeT
6bITh, MHE He CJIeJyeT JKaJIoBaThCs Ha JIoZeH, OTHHU-
Mapomux y MeHs BpeMs. Eciu yuecTb, Kak HAYT
Jena B IOCJeqHee BpeMs, MOSI HEOOXOAUMOCTb A
HUX — BO3MOXXHO, €JUHCTBEHHOe, 4TO IO3BOJIIET
MHE VIepiKaTbCsl Ha CBOEM MecTe!»

OnpHoMuHyTHBIH MeHe[kep He COrJIacu/ICs CO
MHOi, mpuyeM B o4eHb peskoii ¢opme. OH mosc-
HUJ, 4TO HeOOXOAMMBbIe MEHEIXKePbl MOTYT IPUHO-
CHTh BpEeJ BMECTO IOJb3bI, 0CO6EHHO Korja 3ajep-
JKUBAIOT pabory Apyrux. Jliogell, KoTopble CUUTAIOT
ce6s He3aMEHHMBIMM, PAaHO UJU MO3AHO 3aMEHSIOT
u3-32 Bpeaa, Koropelil oy npunocar. Kpome Ttoro,
BBILIECTOSIMIE MEHeKepPhbl MOTYT CYECTh CJMIIKOM
6OJbUINM DHCKOM INPOABIDKEHHE IO Cayxbe HE06-
XOAMMBIX Ha CBOEM TeKylieM paboueM MecTe JIo-
Jleit, MOTOMY YTO Y TaKHUX JIOAel HeT HOATOTOBJIEH-
HBbIX <«HACJEeJHUKOB».
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———— DMyHAaMEHTaAbLHas AVABMMA yNnpaBAEHNS

Ero o6bsicHenus HaNOMHILIN MHe OCTeHuii pas-
roBOp €O CBOe#l Hava/bHHuIell, KOTOpasi ompeseseH-
HO HE CyMTajla MeHS He3aMeHMMbIM. Bouee Toro,
yeM 6oJibllie 5 Pa3MbIULIST 06 3TOM, TeM OTYeTJIH-
Bee MOHMMaJ, 4TO, €CJH A He pelly CBOI npobJemy
B CKODOM BpeMEHH, TeMOH caefyiommeit Hameil Berpe-
4l MOXET CTaTb BONPOC O MOEeM JalibHeiireM Tpy-
noycrpoiictse! A mouemy nver? Ecsm s He cmor crpa-
BUTBCS CO CBOUM HEOOJIBILINM OTAEJOM, MOXeT GbITh,
MHE BOOOLIE HEe CJIeLyeT GbiTh MEHEIKEPOM.



| MNpobnema,
KOTOpas nopoxgaer camy cebs

HmMenno B ator MmoMeHT OZHOMUHYTHBIH Menes-
’)Kep OIlapallliji MeHsI IIOPa3WTEJbHbIM AMArHo30M
Moeil npo6ieMbl. CHavasa OH BBICKA3aJ HPEANOJO-
XKEHHUE, YTO BCE MOH IIOIBITKU PEUIUTh MpobaeMy —
CBEPXYPOUHYIO PaboTy, IOCELleHHe CEeMHHAPOB —
6blIN HalleJeHBl JIUUIb Ha CHMIOTOMBI MPOGJEMBI, a
He Ha ee npuuuHy. OH cKasajt, 4TO 3TO BCe PaBHO
4TO NPUHUMATh aCIMPHH JJIS1 CHMXKEHUS TEMIIEpaTy-
pbl, HO UrHOPUPOBATb caMy 60JI€3Hb, BbI3BIBAOIIYIO
tTemneparypy. W B pesysbrare nmpo6jeMa 110CTeNeH-
HO ycyryb6Jasercs.

24

Mpobaema, KOTOpaa NOPOKAAET CaMy CEe6R ———

Iomuio, st mogyMman toraa: «He oxupan g or
HEro Takoro — YTBEPKAaTb, YTO BCe, YTO 5 /€]1aI0,
auib ycyry6iasier npo6iemy. [a ecim 6 He Mou
ycuusi, Tae 6ul ceityac 6bl Moit otaen?!»

$1 npuHsiics BO3paskaTh, HO MOH apryMeHTbI BCKO-
pe yBsiIM, KOraa Mol APYr CBOMMH BOIPOCaMH Bbl-
cBetus TOT (baKT, YTO MOe MHOsABJEHHE Ha MOCTY DY-
KOBOJHUTEJSI OTAEJA He BHECJO HHKaKHX TepeMeH B
JeATeIbHOCTh OTAeJa — eJMHCTBEHHON IepeMeHOoiH
6b110 Moe nosiBaeHue! A BAPYr ACHO yBuUzAET IroOpb-
Kyio peajbHocTb. Ecau nepedpasuposats Iloro, s
yBHIeJ Bpara, ¥ UM Obla s cam!

2%




— OAHOMWHYTHBIt MeHeaxep 1 06e3bsitbl

Koraa s BCioMnHalo TOT MOMEHT, MHE YacTO MpH-
XOAUT Ha YM OAuH aHekaoT. Pa6oune B mepepbise
cazarcst obearb. Y KaXKAOTO NMpUHECEHHbIE U3 [0-
My mnakeTol ¢ efod. OauH m3 paGouMX, PaCKpLIB
IIaKeT U PacCMOTPEB €ro COAEepP:KUMOe, BOCKJHIAET:
«Onsartp 6yrepGpoabi! UerBepthiil feHb Hoapszn 6y-
tep6poabl! A HenaBmky OyTep6ponbi!s

Kro-to u3 ero ToBapuilell rOBOPUT: «YCHOKOIi-
cs1! [loueMy ThI He MOUPOCHIID JKEHY ITOJIOJKUTD Te-
6e uTo-HUOYADL Apyroe?»

«sKeHy? Y MeHs HeT HUKakoil >keHbl. S1 npenaino
cebe OyTepOpoabl cam!»

He 3Has, rae uckath KopeHb IpOOGJeMbI, i IO-
MpOCHJI CBOero Japyra nomoub Mue. OH nmocMoTpen
MHE B IJasa U CKasaj:

— Bama npo6aema — OBE3bAHDI!

— O6e3bsaup?! — a paccMesiics. — Ouvens mo-
X0xe. MHe Moii KaGUHeT BCerja HalOMHHAET 3BepH-
Hel. UTO BBl MMeeTe B BUAY?

OH pas MHe ompeneseHue 06e3bsHbI:
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— [IpobAeMa. KOTOPan NopoxAaeT camy cebn

<+ < <
obesvsina — amo caedyowuti x00.
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Komy npuHagnexur obe3bsHa?

OH HOSICHUJI CBOE ONpe/esieHle Ha TaKOM SPKOM
M JKH3HEHHOM MpUMepe, 4TO 51 H CEerojits MOry BOC-
MIPOU3BECTH €I0 CJIOBO B CJIOBO.

— Ilpeamonoxum, g UAY 1O KOPUAOPY H BCTpe-
Yaio OJHOTO U3 CBOMX COTPYIHHKOB, KOTOPbIii FOBO-
pur mue: <«[lo6poe yrpo, 6occ. Mory s OTHATDL Y
BaC MUHYTKY? ¥ Hac npo6reMar. S [OJUKeH 3HATD
o mpo6eMax CBOMX JIOAeH, IMOSTOMY S OCTaHABJIHU-
BaloCh U CJyIialo, MoKa oH 6ojiee MJIM MeHee MOJ-
po6HO pasbsacHAeT cyTb npobempl. IIpobaema MeHs
3acachbIBaeT, U, MOCKOJbBKY pelleHne IpobieM — MOH
xJe6, 1 He 3aMeyalo, Kak JeruT BpeMms. Koraa 4,
HaKOHEIl, CMOTPIO Ha Yacbl, BHIACHAETCH, UTO MPOLLIO
He NATb MUHYT, a ronadaca. M3-za atoro a4 omas-
ABIBAI0 Ty[a, Ky/Aa IepBOHayaJbHO HAIMpPaBJsAJIC.
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— Komy npnHaasexut obesbana? —

O6 13J10:KeHHOI MHe Npo6sieMe g 3HAIO JIOCTAaTOYHO,
yro6bl TOHATb, YTO OHAa TPe6GyeT MOEro BHUMAaHHS,
HO elle He JOCTATOYHO, YTOGBHI IPUHATH KaKOe-TO
pemenue. IlosToMy A roBopio: «3ITO OueHb BasKHas
npo6.jieMa, HO y MeHs GoJibllle HET BPeMEHH 06CYX-
natb ee ceituac. S moxymaio u coobmy Bam». U Ha
3TOM BBl PacXOJINTECD.

— Ecsu 651 BbI 6b111 IOCTOPOHHUM BHUMATEJIb-
HbIM HabmrogaTeseM, — npogo/okaa OAHOMUHY THBIH
Menemxep, — Bbl, BEPOSTHO, JETKO 6bl NOHSIH,
4yTd MPOM3OILIO B 3TOH cuTyauuu. lopasno tpyanee
YyBHJETb KapTHHY, KOIZAa HaXOAMUIBCS BHYTPH ee.
[Tepex TeM Kak Mbl BCTPETUJIMCh B KOPHAOpE, 06€3b-
sHa cujiesla Ha IIedax Moero coTpyanunka. IToka Mul
COBMECTHO OO6CYKJaJMU HHTEpeCcyolylo Hac 060MX
npo6semy, o6e3bsiHa ABYMs JallaMM JAep:Kajach 3a
MO0 CIIMHY, ABYMsi — 3a ero. Ho korga s ckasad:
«51 mogymaio u coobity BaMs, 06e3bsiHa IE€PECTABU-
Jia Jlanbl CO CIHHbBI MOEro MOJYMHEHHOTO HA MOIO
CIMHY, ¥ MOil IOAYMHEHHBIH 3alllarajJ IpoYb, CTaB
Jerdye Ha Tpuauarth pyunros. Ilouemy? Iloromy uro
o6e3bsiHA Tellepb BCEMM JlallaMM BIEHMJach B MOIO
CIIUHY.
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——  OAHOMMHYTHBI MeHneaxep 1 06e3bsaHb) Komy npuHapaexut o6esbaHa?
— Temepp nmpeacTaBUM Ha MTHOBEHHE, YTO BO-

IIPOC, 0 KOTOPOM IIJa peub, GbLI YaCThi0 06A3aHHO-

cTeil Moero noguyuHeHHoro. M npeanosoxuM rakixe,

YTO 3TOT MOAYMHEHHDI BIIOJHE MOr ObI CaM Ipe/Io- 2R

JKUTh KaKHe-TO PeIleHKs BOIpOca, KOTOPbIA OH Io/-
usn. Korga xe g mosposna oGe3bsHe HepeGpaThes
Ha MOIO CHHUHY, TO JOGDOBOJIbHO BbI3BAJICA CAEJAThb
[Be Bellld, KOTOpble, B OGIIeM-TO, BXOAAT B 00sA3aH-
HOCTb MO€To nojguuHenHoro: (1) s B3sJ OTBETCTBEH-
HOCTb 3a pellenue 31oit npo6yeMpl Ha cebs, CHSB ee
¢ moguunentoro, u (2) nooGewan eMy JOJIOXKHTh 06
HCIIOJTHEHU M.

B xaxoyw obe3vany
608/CUEHbL 08€ COPOHDL:

ma, xomopas pabomaem,
u ma, Komopas nadsupaem.

+ ¢ o
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e OAHOMMHYTHBI MeHeaXep 1 06e3bsHb

— B TOJBKO YTO OIVCAHHOM IIpPHMeEpPEe Bbl MOXe-
Te BHJETh, YTO S B3AJ Ha ceOs posib pabOTHHKA,
MpeOCTaBUB CBOEMY IOJYMHEHHOMY pOJIb Haj3upa-
tesst. VI mpocto 4To6Bl yAOCTOBEPUTHCS, YTO S 3HAIO,
KTO Tellepb HA4YaJbHUK, Ha CJIEAYIOUIMH [eHb 3TOT
NMOAYMHEHHBIH HECKOJBKO Pa3 OCTAHABJMBAET MEHs
B kopuzope u rosoput: <«IIpuser, 6occ. Kak ne-
aa?»> W ecan g He pemiaio BONPOC Y/AOBJIETBODH-
TeJIbHBIM [JUJIs1 Hero o6pa3oM, OH HayMHaeT AaBUTh
Ha MeHS, 4yTOOBI $ Jejan To, 4YTO Ha CaMoM /[ese
SIBJIIeTCsl ero paboToil.

A 6bur notpsicen. Ilocne cTtonp ApKOro omuca-
HUSI TIEPEKJIOUEHUs POJieil s OTYETJUBO IPeACTaBUII
cebe mecATkM 06e3bgH, 060CHOBABIIMXCS B MOEM COO-
CTBEHHOM KaGWHeTe.

CaMbIM CBEXXUM TIPUMEPOM TaKolf 06e3bsHbl Obl-
Jla HeJJaBHO TIOJTyueHHasi MHOIO 3amucka oT bBena, B
KOTOpOH TOBOPUJIOCH: <«bocc, Mpl He mMoJyyaeM He-
06XOZUMOIl MOIEPKKH OT OT/AeNa CHaGXXeHUs I0
npoekty “Bera”. He Morsu 6b1 BBl TIOrOBOPUTH 06
3TOM € UX MeHe/[’KepoM?» S, KOHEeYHO, COrJIacuJCH.
C tex nop Ben y:xe gBaxabt nposepsa mens: «Kax
fesa ¢ npoekroM “Bera”? Bbl yxe pasrosapuBaju
¢ orgenoM cHabGxenusi?> W o6a pasa s BHHOBATO
otBeyals: «Eule mer, HO He 6eCHOKOHTECH, S STUM
06513aTeJIbHO 3alMYCh» .
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—_— Komy npunapaexnt obeabana? —_—

Jlpyroii o6e3bstHoii 6bl1a mpocbba Mapuu, KOTO-
past 06paTHIach KO MHe 3a [OMOIIbIO, NOTOMY 4TO
s, KaK OHa XMTPO BbIPa3ujach, <Jy4lie 3Hai0 pado-
Ty OpPraHU3aHMM M TeXHHYECKHE OCOGEHHOCTH HEKO-
TOPBIX NpPOGJIEM», YEM OHA.

Eme ognoit o6esbsHoil, koTopoit s1 obewmasn 3a-
HATbCS, SIBUJICS KPYT 00sI3aHHOCTEH Uit JpHKa, KO-
TOPOTO IepeBesd U3 APYroro OT[esa, YTOObI 3aHATh
CO3/IaHHYI0O B MOEM OT/eJe HOBYIO AOJUKHOCTh. Y
MeHs He ObLIO BpEMEHH TOYHO OMMCaTb, B YeM CO-
CTOMT 3Ta HOBasi pa6oTa, IO3TOMY, KOTJAa OH CIIpO-
CHJI MEHsI, 4eTO OT HEero OXKH/JAoT, S moobewan co-
CTaBUTb ONHUCaHHE DPAaBOTbI, YTOOBI NMPOSICHUTb €ro
cdepy oTBeTCTBEHHOCTH.

$1 6picTpo mepe6upas B MBICISIX BCIO 3Ty CBOPY
o6e3bsAH U TO, KakK s npuobperas ux. /[Be HenaBHHUE
06€e3bsIHBI UMEJH BH/ HE3aBepUIeHHBIX 0TYeTOB JIu-
3bl U I'opnona. S mnanupoBan npoaHaJM3uPOBATDH
oryeT JIu3bl, OTMETHTb MOMEHTBI, Tpebyioue 6oJb-
meid npopa6oTKK, ¥ BEPHYTb €if OTYET ¢ PEeKOMEH-
AyeMbIMH u3MeHEeHHAMU. UTe ke KacaeTcs OTyeTa
Topaona, To oH BO3Bpamaicsa KO MHE YK€ B YETBep-
TN pa3. f yke gymain o ToM, He JIyylle JIU 3aKOH-
YUTh €ro CaMOMY, HeXeJH JIMIIHUI pa3 CBA3bIBaTh-
Cs1 C 9TUM THIIOM.

O6espanbl, o6e3bsnbl, o6e3bgHpi!l.. Y MeHsa
6bI7I0 Jaxke HECKOJDBKO puxouemuwvix o6e3van!
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——  OapHOMWNHYTHBIYT MeHeakep N 06e3baHbI

Ot 06e3bsIHBI ObLIM cO3fanbl Mapueii, yeit cruap
pa6oThbl YacTo BbI3bIBAJ IPOGJIEMBbI Y MIOfIel U3 Apy-
THX OTZeJIOB Halleii OpraHu3anuu. 3ateM Te Apyrue
JIIOZIM OTCBLIAMH 3TU NPOGJIEMBbl MHE, HA YTO s1 HEU3-
MEHHO OTBeYaJi: «Sl NMOCMOTPIO M BEPHY BaM».

3azyMaBmnch 060 BCEM 3TOM, s HMOHSJ, YTO HEKO-
TOpble M3 3TUX 00e3bsiH ObLAM CKOpee GJArompusr-
HBIMU BO3MOXHOCTSIMM, HeXesu npobsemamu. ben,
HanmpuMep, — OYEHb TBOPYECKHUIT YeJOBEK, MOCTOSH-
HO poxxzamoumii cpexxue ujeu. Ho passutie oTHX
uJell ¥ TpeBpalileHle WX B 3aKOHUEHHBII NPOAYKT,
MSATKO TOBODsI, He camas CuJbHas ero cropoHa. Ilo-
3TOMY OH TIPHCBLLTAET MHE PAJ NPENJIoXKeHUl, KoTo-
pble XOTb U He AopaGoTaHbl, HO B INOTeHILUajie Ha-
CTOJIbKO IJIOJOTBOPHBI, YTO S CaM COCTABJIAI Iepe-
YeHb Mep, HEOOXOAUMBIX [ X Pealu3aiily.

MpicjeHHO Mepebupasi HaKOMUBIINXCSA 06e3bsiH,
s TNOHSI, YTO C GOJNBUINHCTBOM W3 HUX JIOJDKHBI
pabotaTb Mou nmoguuHeHHble. Ho HekoTOpble 06e3b-
SIHBI BCe K€ MPHHAJJIeXXaad TOJbKO MHE — OHHU CO-
CTaBJISLIA YacThb MOUX TIPOQECCHOHANbHBIX 0053aH-
HocTell. Bo-mepBbIX, €CAM KTO-TO M3 MOMX JIOAeH
6osieH, uun HeoOy4eH, WK 110 APYTUM NPHYHHAM HE
B COCTOSTHHY BBITIOJHUTb BO3JIOXKEHHYIO Ha HETO pa-
60Ty, s1 NOJoKeH moMoub eMy. Korga BO3HUKAOT
BKCTPEHHbIE CUTyauun, s [NOJ/oKeH Oparb Ha ce6s
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— KoMy npuHaaaexnt obesbana? —_—

3a60Ty 06 o6e3psiHaX, ¢ KOTOPBIMH B OGBIYHBIX 06-
CTOATENBCTBAX YCHEIIHO CHPaBHJAHCH Gbl MOH CO-
TPYAHUKH. Bo-BTOpBIX, B cuTyauuu, Korpa Ioguu-
HEHHbIH (OPMYJHMPYET CBOHM IPE/JIOKEHHA IO pe-
WIEHHUIO OnpejeJieHHOR npobaembl. Korga on Bpyua-
€T MHe CBOM PEeKOMEeHJALUH, OAWH UM HECKOJBKO
CHEAYIOIMX XO/JO0B JOJKEH CJeJaTh s CaM: HPOYH-
TaTh MM BBICJAYIIATb PEKOMEHJAIlWHN, 3ajaTh BO-
1pOChl, 064yMaTh UX, NPHHATH PEMIEHHE, OTPeart-
pOBaTbh U TaK Jajee.



MopoyHbIk Kpyr

OanoMubyTHBIH MeHemkep MOATBEPANI MOe Ha-
6ar0/eH1e, YTO HEeKOTOpbie 06e3bsHbl NMPUHAAJEXKAT
MHE, HO Mbl 06a COTJIAaCHJIUCh C Te€M, YTO INOJaBJid-
olee 4ucao o6e3bsH, 3alOJIOHMBUIMX B TO BPEMH
Mol KaGMHET, MHE He CJeOBAJO IYCcKaTh K cebe.

Jlerko MOXHO IpPeACTaBUTh, KaKiM 06pa3oM 3TO
CTaHOBHTCs TOpPOoYHBIM KpyroM. Koraa s ¢ roToBHO-
CTbIO 3a6uparw y Jofiell 06e3bsAH, KOTOPbIX OHM MHE
npeaiaraioT, y HUX CO3JAeTcA BlleyaTJeHHE, 4TO A
xouy 3TOro. W BIOJIHE €CTECTBEHHO, YTO 4eM 60Jib-
e g 6epy, TeM 6oJblie MHe JaloT. Bckope 06e3bsiH
y MeHsi cOOUpaeTcsl CTOJbKO, YTO 5 HEe B COCTOSIHHU
CIIPaBUTBCA C HUMH B CBoe paGouee BpeMs (ydHTBI-
Bag, 4TO y MEHSI eCTb Macca JAPYrMX CJyKeOHbIX
o6s13aHHOCTEH, 3a BBINOJHEHYE KOTOPBIX C MEHS CIIpa-

- IMBaeT HAYaJbCTBO W MHOTHE JPYyrue), HO OHU MpO-
JOJDKAIOT NMOCTYNaTh.

%6

—_— [TopoukbIt kpyr —_—

Torga s Haunnal «oJaKUBATb> BPeMst y CBOEi
JUYHOM XKM3HH: y (PU3HYECKUX YIPAKHEHHil, X06-
6u, OGHIECTBEHHOIl AeATENbHOCTH, HEPKBH, a 3aTeM
1 y cempu. (S npuayMsiBaio ce6e OTTOBOPKY, HTO
BaXKHO HE KOJHYECTBO, a KayeCTBO BPEMEHH, MPOBO-
JIMMOTO BMecTe.) ,

Haxonen s gocturaio Takoro MoMeHTa, KOTrja
BpeMeHH OoJbliie yKe B3siTh Herje. Ho o6e3bsHbl
TPO/JIOJ/IXKAIOT NPHOBIBaTh. S HAYMHAIO OTKJaAblBaTh
jena B JOJNTUN AmuMK. S oTkIanbiBalo, a caykauiue
XKAyT. S Huyero He gesalo ¢ 3TUMHU 06e3bsHaMH,
COTPYJHMKM HHYEro He AEJAIOT, U CTOMMOCTb PO~
CTOS1 yABauBaeTcs! -

V30 nua B JeHb OTKJaJbIBas pellleHue BOIPO-
COB, 51 CO3/aBaJ «IIPOOKY», U 3aePKUBAEMble MHOIO
COTPYAHMKH CTaHOBUJIMCHh «IpoOKaMus» s Jioaei
u3 Apyrux oraenoB. Korpa atu jiogu >kKagoBaauch
MHe, s o6elia pa3o6parthCss 1 COOGIMTD uM. Bpems,
pacTpayMBaeMOe Ha 3TUX 3allpBITUBAIONUX COOKY
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e OAHOMUHYTHBIN MeHeAKED W 06E3bfAHLl e

o6e3pgH elile 60Jee COKpaIlaJo BO3MOKHOCTH CIIpaB-
n9ThCsL € 06e3bsTHAaMH MOMX COGCTBEHHDBIX IOAYH-
genubix. TTOTOM [0 MOEro HayaabCTBa JOHOCUJINCDH
CayXH, 4TO KOpeHb MpobJeMbl — B MOEM OTAE]C,
OHO HAYIHAJO TPeGOBATb OT MeHs Bce GO/IblIe OTe-
TOB. DTH JOMOJHHTE/bHble 00e3bsiHbl HUMEIN IpH-
opuTeT Tepe] BCeMU JPYTMMI, I BpEMEHH y MEHd
octaBasioch eme Menbuie. OragabBadACh Ha 3Ty TPy~
ny mpo6ieM, A MOHUMAIO, 4TO GBI TIePBONPHUIHON
3aTOPOB BO BCEil OPraHN3alLluH; NPOCTO HEBEPOATHO,
CKOJIbKO TPYAHOCTEH 51 TIOPOJAMII.

KomneuHo, emie 6oJbiueil Oblia lleHa yIyHneHHbIX
BO3MOYKHOCTeil; pacTpaunBas ce CBOe BpeMs Ha 1y~
X O6Ge3bdH, s He HMeJ HIKAKOW BO3MOKHOCTH
pa6oTaTh HaJl CBOMMH O00€3bSTHAMA. He a ympas-
7871 — MHOt0 ynpasisiin. SI GbLI He npoaxmueer, a
cyry6o peaxmusen. $1 He ycuesal Jaxe pearupo-
Barb — Kakas yXX TyT WHHUIIMATHUBA.

PeweHue

Ha nporsxkenuu Bcero obesa Mol ¢ OJHOMHHYT-
HbIM MeHeKepoM TOBOPDUJIM NPEUMYIECTBEHHO O
Tex mpobyeMax, KOTopble 06e3bsAHbl CO3AAIT B Op-
raHusanusax. Mbl y:ke MOYTH 3aKOHYMIHM, KOTJia MHE
BJIPYT HPULLIO B TOJIOBY, YTO S TaK U HE BBIACHMI,
a YTO, COOCTBEHHO, JieJaThb CO BCEMHU ITUMU 06e3bsi-
wamu. [loatoMy s ckasan:

— TlpusHaio, s cobpan y ce6s OrpOMHbBIN ITH-
TOMHUK uyXux o6e3psH. Ho 4ro mmue Temepb co
BceM 3TuM Jenarb? Y kak mue GbiTh ¢ npobieMamMH,
BO3HUKIINMHU MeXy MHOW M HadyaJbHHIEH, a TaKxKe
C IIOTJIOMIAIONIUMYE MacCy BpeMeHH 3ampocaMu He-
IIOZOTYETHBIX MHE COCJIY’KUBLEB? ‘

On orBern:

— MHorue u3 06e3bsiH, 3alPLITHBADIIMX Ha Bac
CBEpXy — OT HAyalbCTBAa M CO CTOPOHBI — OT Ba-
IINX KOJIJIET-MEHEIKEPOB, — SIBJISIOTCS OTIPHICKAMH
00€3bsiH, MPBITAIONINX CHH3Y — OT BAalIMX IIOJYHHEH~
HbIX. Korja Bl HCIpaBUTE IOJIOMKEHHE CO CBOMMH
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———  OAHOMUMHYTHBIIT MeHepkep 1 006e3bsHbl

TIOMUHEHHBIMHU, Y BAC IOSIBUTCS BPEMS PACIPaBUTHCS
¢ OByMs APYTMMM IoToKaMu o6e3bsiH. Ho 3nech He
BpeMsi B He MeCTO 006CYXJaTb JieTaJd 3TOTO Tpolec-
ca. Jlyumuii cnoco6 HayuuTbCsi 3TOMY — HOCETHTD
ceMHHAap, Ha3biBaeMblii «YmIpaB/ieHUe BpeMeHEM
yIPaBJIEHUSAS .

Sl HanoMHHJ eMy, YTO yXKe INpOCJayllan Kypc
YIpaBJeHUs] BpeMeHeM M CHTyauus TOJbKO YXYA-
IIKJIACh.

— [a, HO 3TO cOBCeM Apyroii ceMHHap, — OTBe-
™1 oH. — Kypc, xoropplit Bbl npocayuwanu, ¢o-
KyCHUPOBAJICSI Ha TOM, 4TOOb! Jle]1aTh BEUIN IIPaBUJIb-
HO, YTO, KOHEYHO, 3/I0POBO, HO HE 3aMEHIET HEoO-
XOAMMOCTH JeJiaTh HpaBWIbHbIE Beuiw. Bel cramm
6osiee MPOAYKTUBHBIM, HO 3aHUMAaeTeCh MPOAYKTHB-
HO He TeM, 4eM HYXHO. BBl Kak HUJOT, KOTOPBIH
6siecTsie caIuT caMoJieT He Ha ToM aspoapome. Ce-
MHHap, KOTODBIH S DEKOMEHAYIO, TOMOXET BaM
y3HaTh, 4TO '
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Pewenue

+ ¢ <
6eﬂa, Komopbuvle He cmoum ae]ldﬁ’Ib,

He cmosim mozo,
uobbvl 0esams ux XopouLo.

+ ¢ <
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MNpo3penune
OgHomuHyTHoro MerHegxxepa

IMokugasa pecropat, si nobsarogapua OAHOMHHYT-
Horo MeHemxepa 3a IOMOILb U MOOGEIIAN eMy Haii-
TH BO3MOXHOCTb IToceTHTb cemunap (mpo cebs ra-
Jasg, KakuM o6pa3oM MHE YAAcTCs Ha IeJbIX JABa
AHS OTOpBaThca OT paboTel). M TYT A MCHBITA]I Ha-
cToAIMH IIOK, KOTAa CIPOCHJ €ro, OTKyJa OH Tak
MHOTO 3HaeT 00 ympaBJeHUM 00e3bgHaMH.

Vemexuysumcs, OgHoMunyTHbiE MeHemrep oT-
BETU:

— YV Mens xorga-To Gblaa Takas ke mpobieMa,
KaK M y Bac, HO eule Goiee cepbesnas. Mos kapbe-
pa BHCeJIa HAa BOJOCKE, U 51 6bl1 B oTuasnuu. OpHa-
AIBL A yBugen y cebsi Ha cToje GpOIIopy C peKa-
MOH KaKOro-To CeMMHapa MO YNPaBJIEHUIO BpeMe-
HeM. YTomaomuil xpataercs 3a Jio0yio COJOMUHKY,
u A pewnst nonpo6opatb. M MHE 1oBe3Jo, HOTOMY
YTO MMEHHO TaM f M Y3HaJ 06 yIpaBjeHHH 06e3bd-
HaMmH!
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~—— [lpospeune OpHOMUHYTHOTO MeHeakepa

Mue 6bLIO TPYAHO TOBEPHTb, YTO TaKOW Ipo-
(beccHOHAMBHBII MEHe/Kep KOT/1a-TO CTAJKUBAJICS C
Takoit ke Ipo6neMoii, uto u A. §l mompocun ero
pacckasarb nomojpotHee, u OgHoMuHyTHBLT Me-
HE/DKEP C ABHBIM YAOBOJBCTBHEM MPOJOJIKAN:

~ Kypc npenogasan caMm ero coszaaresnp — bBuin
Ounken. Huxorma He 3a6y/lly pacCKasaHHYIO MM HC-
TOPHIO, KOTOpas OTKpblJla MHe IJla3a Ha mpobJeMy.
Jro Obl1a NpHUTYA, KOTOpas Tak OJHM3KO COOTBET-
CTBOBaJla MOcH COOCTBEHHOIl CHTyalMu, YTO 3TO Ka-
3anoch Bose6eTBoM. OHKEH pacckasan, Kak OH, T0-
J06HO BaM M MHe, TPYAWJICS HM30 BCEX CHJI U BCe
paBHO He ycreBasl. YTo6bpl Joxe aTh HAKONUBLIMECS
3a Hejemo fAela, OJHUM CyO60THUM YTPOM OH
OTIIpaBHJICA Ha paboTy, 06BSICHUB Pa3odapOBaHHBIM
JKEHe W JeTAM, 9TO OH JeJaeT 3T0 paau Hux. S ensa
yaAepsKaJcs OT BOCKJUIAHNS, KOTAA OH 3TO CKasal,
IIOTOMY 4TO B NPEAbIAYIYI0 cy660Ty caM HpPOH3HEC
9TH e CJI0Ba CBoel xene U feTsiM. [Ipu6uiB B CBO
KabuHeT B To cy66OTHEE YTPO, OH BBIIJIIHYJ B OKHO
Ha [pocTMpaBUieecsa 3a AOpOroil mone fus rosbda,
rzie urpaau ero. corpyauuxu. «Oun 6uiu no Msay, —
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——  OAHOMMHYTHBIN Meneakep 1 00e3bsaHbl

CKa3al1 OH, — a MHe KasaJoChb, 4TO OHHU ObIOT MHe
no roJose! S 6pL1 yBepeH, 4TO, ecyqu 6 s Mor mpe-
BpPaTUTbC B MYXY M, KpyXa HaJ HHUMH, TOIACIY-
nmath, O Y€M OHH TOBOPSAT, s 6Bl ycJaplmaza, Kak
ONWH TOBOPUT JApyroMy: “Thl BHZeJ, 4YbsA MallUHA
CTOUT Ha cToAHke koMmanHuu? Iloxoxke, Ham G6occ
pewns HakoHell oTpa6oTarh CBOIO 3apmaaty!”s

OnuoMuHYTHBINE MeHeqkep IPOAOJKAIL:

— IlotoM, no caoBam OnKeHa, OH IOCMOTpEJ
Ha rpyay 6ymar, CKONMUBHIYIOCSI y HEro Ha CToJe, U
BApPYT MOHSJA, YTO OH COOHpaeTCA 3aHMMATbCS UX
pabotoit. ITO ux paboTy OH He ycmeBaJ [enaThb, a
He cBolo. CBoMO e paGoTy OH elle Jake He HauM-
Haja jenath! ITO Kak TPOMOM MOPA3UJO €ro: «3IJTO
He OHU paGoraloT HAa MeHd, a g Ha Hux! M xorzaa
YeTBEPO HArpPOMOXKAAOT CBOM MPOGJIEMDBI, a 9 OQUH
uxX pacxynebpiBalo, SICHO, 4YTO 6ojiee YNOPDHBIM TDY-
JIOM [IeJly He TIOMO’Keuib, IOTOMY 4TO 4eM 6oJiblie 5
pa6oraio, TeM GoJiblile OHM B3BAJMBAIOT Ha MEHA!»

— 3areM, — mnpoxosokaa OgHOMMHYTHbIE Me-
He[Kep, SBHO HacJaXK/asch 3TOH HcTOpHEH, —
OuxeH ckasaj; «Mend Bapyr osapujio, 4To s He
ycreBaio ¥ MHororo apyroro. M s BbICKOYMJI U3
KaGUHETa U [OJieTesl 10 KOPHAOPY Ha BCEX IMapax.
Y6opiiuua, yBUAEB MEHs JIETALIMM KaK MOJIHMSA,
CIpoCHJIa, KyJa 3TO S TaK TOpOIIoCh. A Ha Xoay
OTBETUJI, YTO MOS MOCIEITHOCTb 00BACHSAETCS HE TEM,
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~———— [llpospetne OanomuHyTHOTO MeHepxepa

Kyaa s Gery, a TeM, ot uero s yGeraio». Mucrep
OHKeH CIyCTHJICS HO JIECTHHLE, MEPENphIrUBas de-
pe3 CTYyNEeHbKH, HBIDHYJ B MAIIMHY M yeXaJs JOMOii.
3a Kakue-TO 10J4aca ero ToCKa B NpeABUAEHHN OYe-
PeAHBIX ABYX pabouux nHeil CMEHMJIACh PafOCTHBIM
NpEABKYIIeHHEeM [BYX BBIXOAHBIX, MPOBEAEHHBIX C
ceMbedd. OH IIpeKpacHO MOBeceNUJCsS M B HOYb Ha
BOCKDECEHbE CIIaJl TaK KPeNKo, YTO JKeHEe ero ABak-
Abl 32 HOYb NIOKA3aJI0OCh, YTO OH yMep.

— Ha, — ckaszan OnnoMunyTHbI MeHemxkep, —
Bunan OHkeH HapHCOBaJi NPEKPACHYIO KapTHHY Me-
H CaMoro, 3asAa0ro cobuparenst 06e3bsgH. A MOTOM
OH II0Ka3a/J HaM, 4TO C 3TUM JIeJlaTb, H MOS XHU3Hb
HU3MeHuJach HaBeKH. Kak u Bama u3MeHMTCA.

-~ S, xaxkercs, 3HalO Ha3BaHNe CeMHMHapa, KOTO-
PbIil BBI NMOCETUJIN, — CKa3aJa .

Moit apyr yapIGHyICS ¥ KUBHYJ B 3HAK COTJIACHS.



rny6uHa npobnembi

PaccTaBumIMCh CO CBOHM JPYrOM, s, IOTPSCEH-
Hblil BCEM, UTO YCJBILIAJ, BEPHYJCS B CBOIi oduc.
Boiina B xaGuHeT, s NoBcoay yBuaen obesbsH. Tam,
I/l PaHblIE JIeXany JUIIb KOHBEPTHI C apecoBaH-
HbIMH MHe 3aliCKaMH, Terepb s Buea 00e3bsH.
(Mue fake NpMILIA B TOJOBY HAes 3aHATHCS NPO-
fakeil KOHBEPTOB JIOJSAM BpPOJe MEHS — CTOJBKO ¥
MeHst MX CKomuoch.) Tenedomnble cooGmeHns 6pbi-
1u obesbsnamu. (1 mpeacraBui, Kak o6e3bsiHa IIPO-
XOAUT uepe3 TesepOHHbIH Kabesb, CIOBHO MpOrja-

ThIBaeMad NMUTOHOM.) Moit noprdenb Kazaics MHE

KJIETKOM JLIS 06e3bsiH; Jexapmuii Ha crosie 6JIO0K-
HOT — KPIOKOM, KOTODBIM I TaK 4acToO MOJb30BaJ-
cs1, cHUMas 06e3bsiH C TUIed APYTHX Jofell m mepe-
ca’kuBasi UX Ha CBOM.

Tloka s ocMaTpuBaj CBOH KabuHeT, MOH B3TJIAL
ynaa Ha Qororpa¢uio KeHbl 1 JeTeii, U g BIEPBbIE
B CBOEil JKU3HU MOHSLI, YTO MEHS CAMO020 Hem HU HA
o0Hotl cemetinoii gpomozpagpuu! 1 pemnn 10 HC-
IpaBUTD.
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D [Ay6uHa npobaembl —

Cemeitnasa cdororpacdusi HamoMHUJIA MHE TaKXe,
YTO Mbl C JKEHOH MOCTOSHHO MNOAOMpaeM 06e3bsH
cpoux gereil. Ha auax Moil colH npuien nomoit u
3asBUJ HaM:

— Mawma, nanal Mens B34,11 B IOHHOPCKYIO T€H-
HHCHYI0 KoMaHay!

Mpbr 06pazioBaINCh:

— Otsmyno! Monogzen, coiHOk! Mbl ropauMcs
T0G6OI.

3aTteM OH cKasan:

— Ectp Tonbko ozHa mpobseMa: MeHA HYXHO
OTBO3UTDH TOCJE NIKOJIbI HA TPEHUPOBKY KK/bIil O~
HeJleJIbHUK, CPeAy M ISATHUIY, a IOTOM 3abuparb
OTTy/A.

U xomy, BBl AyMaeTe, JOCTaJach 3Ta 06e3bsiHa?
Ham c xenoit. To, uTo Havanoch ¢ no3gpaBJieHus,
06epHYJIOCh 06€3bsTHOIA.
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——  OAHOMMHYTHBI MeHeakep 1 06e3batbl

Xye BCEro TO, 4To 3Ta 06e3bsAHa ObICTPO pas-
MHOXUJach! Mosd jkeHa CKasaja CbiHY:

— $I Mory noJBO3UTb TeOs 110 NOHEJeJbHUKAM H
WHOI/ia TI0 MATHUIIAM, HO B Cpeay 3TO NpobjeMaTHd-
Ho. K10 y Bac eme B KOMaHAe — MOXET, MBI CKO-
OIepUPYEMCA € UX DPOAUTENSIMH, YTOOB! €3AMTDb IO
ouepeau?

Korza cpiH HasBaJg JpPYrdx yYaCTHUKOB KOMaH-
JlbI, OHa CKasaJa:

— 4 ceityac 3aiiMych 3TMM, AOPOTOii, M TMOTOM
CKaxy, KTO 6yaeT BO3UTH TeOs.

He 6ecrokosicb HI O 4eM Ha CBeTe, CblH mole-
’KaJl BKJIIOYATh TeJeBu30p, 6pOCUB HA XOAY:

— Cnacu6o, MaM.

CnaceHu1e

Koneuno, Moit cbin He MOT caM BOAUTb MalIUHY,
HO OH, 6e3yCJIOBHO, MOT Obl NPHUJIOXKHTb YCHANSA K
TOMY, YTOGBI JOTOBOPUTHCSI 00 aJbTEPHATUBHBIX BO3-
MOKHOCTAX A0OUPAThCA HA TPEHHPOBKHM U HAYYHUTh-
cs1 6path Ha ce6s XOTb KaKylO-TO OTBETCTBEHHOCTD.
PasMmbiuissa HajZ 3TOH cuTyalued, s IOHSAJ, Kak
JIETKO MBI NOAGHpaeM 4yyXHUX 06e3bsiH BO Bcex 006-
JacTsx xu3uu. llpu atoM MBI npeHeGperaeM coG-
CTBEHHBIMU 006€3bsSIHAaMHN U YCHJIUBAEM 3aBHCHMOCTD
JPYTHX JIoZeil OT Hac, JIUIIAs MX BO3MOKHOCTH Ha-
YYHUTBCA CaMOCTOSITENIbHO peniaTb CBOU NPOGJIEMBI.

OraanpiBasgch Ha3aj, s Jydule ITOHUMAIO CJIOBa
renepasa Jlxopaxa Mapmanna, KOTOPBIH Kak-TO
ckazal: «Ecum BRI XoTuTe, 4TOOBI KTO-TO MOAAEP-
XUBaJ Bac, HUKOI[a He IMO3BOJISIIITe eMy 4yBCTBO-
BaTb 3aBHCHMOCTb OT Bac. IIycTp eMy KakeTcst, YTO
3TO Bbl B 4eM-TO 3aBHCUTE OT Heros, u benmkaMuHa
DpaHKaMHa, KOTOPbIM BbIpa3uJyCcs Tak: <«Jlydmiuit
crioco6 MpeBpaTUTh Apyra BO Bpara — CAeJaTb ero
CBOMM JOJIKHHKOM».
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—  OAHOMUHYTHBIA MeHeaxep n 06esbsHbl

CHoBa 1 CHOBa IIPOKPYUYMBasi B T0OJIOBE Pa3roBOP
¢ OaHoMuHyTHBIM MeHelXepoM, S MOHSI, YTO OH
6b1J1 06ECIIOKOEH TeM, UTO S CTaJ «CIIaCUTEJIEM» —
yeJI0BEKOM, KOTOPBI JeJaeT 3a JpyruX TO, YTO OHHU
Moruu 6bi cenaTh 3a cebs caMy, U IIPH TOM HEOCO-
3HAHHO [A€T UM HOHSTh, YTO OHU B YEM-TO <«yIlepH-
uel». OH CKaszaa, 4To BCSAKHIl pas, KOrga KTo-TO
NPUXOAUT KO MHE W JeJUTCs cBoeil mpo6Jemoil U s
NPUHUMAIO Ha cebs ero o6e3bsHy, s, M0 CYTH Jiela,
TOBOpIO BTOMY YenoBeky: «Bbl He croco6Hbl cripa-
BUTBHCA C 9TOIl po61eMoii, TaK 4TO g Jy4lle caM eio
3aiiMyCb».

OanoMuHyTHBIN Menemxep ckasas Takxe, 4To s HH
B Koeil Mepe He OJMHOK B 3TOi npo6aeme. Hanporus,
10 ero MHEHHUIO, 5TO CTAHOBUTCS amueMueil B Halel
crpane. OH Jlake 3aMBIILIAJ CO34ATh OPraHU3ALMIO
«AHOHHMHbBIE CMACUTEJH» IS 3asi/(IbIX cobupareseit
o6e3bsH. Tam co6upanuch 6bl JIOAU, KOTOPbIE OYEHb
J06AT OKPYIKAIOUMX U U30 BCEX CTapaloTCsl NOMOrarhb
1M, HO BMECTO TOTrO YPOAYIOT UX, Jejasd 3aBUCUMBIMHU.
OH cxasaj, 4YTO 3Ta JIOKHasl HAes CHAceHMs CTana
TOCIOACTBYIOIIEl B IPaBUTENbCTBE M OOUIECTBE.

IMotom OpHOMMHYTHBI MeHe/pxep MTPOAEMOH-
CTpUPOBaJI, KaKoil IIyOHHBI JOCTUT MEHTAJIUTET CIIa-
CeHusi B Halllell cTpame, IpuBeAs IpuUMep JETCKOM
Geiic6oabHoit nuryd. Ero cioBa m cedvac 3ByYar B
MOHX ylax.
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— Cnacenue —_—

— B nercrBe, ecm MbI XoTtenn urpatb B Geiic-
60s1, y Hac 6bl10 TpH npobiaeMsbl. Bo-mepsbixX, HaM
Heo6X0AUMO OblLIO CHapsikeHue. B Te nHu, eciu y
Te6s1 Oblia OMTA, 3TO YyXKe rapaHTHPOBaJO Tebe Me-
cTO B KoManze. BuThl Torza He OblIM Tak JOCTYI-
HBbI, KaK ceifyac, Tak 4To, €CJu OHa Yy TeOs JioMa-
Jlacb, Thl U TOMBICJMTb HE MOr, yTo6bl Gexxarb A0~
MO M IIPpOCHUTb poAuTesell Kynmurb HOBy1o. Bmecto
3TOTO ThI MoAGHBak GUTY TBO3IASMH U NEPEBS3bIBAJ
H30JieHTOH. UTo Gelic60JbHBIH MSY JOJKEH ObITh
GeJoro I1BeTa, s y3HaJ JUIIb B AEBSITb JIET — KOrja
B Hallleil ceMbe NOSBUJICSI IIEPBLIA TeseBH30p. Bce
Ms4M, KOTOPBIMH MBI IIOJIb30BaJIKCh, ObLIM OOMOTA-
HBI YepHO# JeHToil. MHorza Msy OBLI MOKDBHIT Ta-
KVM TOJICTBIM CJIOEM H30JIEHTBI, YTO HeJb3Sd GbLIO
OnpeAeNuTb, HACTOSALMI 970 6elCcO0NbHBIN MY WU
MsY Aas codrbona. A TONMBKO 3HAM, YTO HEKOTOPBIE
U3 9THX Msyell ObLIM TAKUMMU TSKEJBIMH, 4TO, €CJIN
tebe yZaBanochb OTOUTH ero Xotd 6bl HAa HECKOJBKO
METPOB, 3TO CUUTAJIOCH JJIUHHBIM yAapOM.

— A pykasuupl? — npogosskas OJZHOMHHYTHBIH
Menemxep. — Onu 6bL1H faneko He y Bcex. Korzma
MBI BO BpeMsI UTPHl MEHSUIHCh MeCTaMd, PYKaBHILY
nepezasaau apyr Apyry. Ceroaus s 3Hawo geteil, y
KOTOPBIX €CTb IO ABe UM TpH Geiic60JbHBIE PYKa-
BuLbl. Koe-kak pa3fo6bIB cHapsi’KeHUe, Mbl CTaJIKH-
BaJIUCh CO BTOPOH IIPO6JIEMOH — rje HalTH MeCTO
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